Board Meeting December 13, 2003

Attendees

Marlene Alexander

Sims Gordon

Rick Flannagan

Sue Cava

Dan Cravens

Sims called to order

Correspondence

Mail is picked up periodically and delivered to Marlene.   It only included bills & such

Minutes 

Meeting in November was only a Landscape Committee Report by Marlene, who was going to draft some minutes.  She did not attend, so they were not presented.  

Treasurer’s report

· All bills up to date and net income of $1609.12

· Bank charge now due to balance dropping below minimum ($12/month) need to collect remaining dues.  

· 6 homeowners have not paid; liens need to be filed.  It was decided to write letters on December 15, 2004, file liens by January 15, 2004, Marlene to provide Sue up-to-date details of what is howed as of December 15, 2004.  

Motion to accept the report:  Sue

Seconded Rick

All in favor

ACC Report

· Derek Huff no longer chair as he no longer lives in neighborhood, report tabled.  

Landscape Committee

Maureen gave report in absentia

Action Items

· Contract with Southern Dreams (formerly Southern Oasis).  Southern Dreams is currently doing pine straw & light maintenance.  They will give us detailed quote for 2004 for a landscape plan to include the birm and the area, the pool area and the area between the pool & fence.  The Board voted on a cap of $700 for the whole quote, if over that, Sims will email the Board with the details.  

· Need to make sure the erosion problem is addressed by Southern Dreams now that there are houses across the street (now more than ever)

Move to Accept Landscape Committee Report:  Rick

Seconded:  Dan

All in favor

(Report for informational purposes) 

Pool Committee

· New pool cover installed.  

· Water is shut off

· There is still monthly maintenance

· New lock, Dan needs to install, same type of lock as last year, keyed the same, with punch code.  It was decided that this year the DHOA would give out keys on opening day to homeowners who have paid & are interested.  Keys will only be given to adult homeowners and if there are renters or leasees, they will be required to provide the DHOA with a copy of a letter from the homeowner stating that they give authorization to give them renters/leasee the pool key.  We will start out making twenty (20) keys. 

· We will have a pool workday in March/April to do the following work

· Wall

· Ladies room door (which is rotted out)

· Light landscaping around the pool.

Sims will talk to Marion to see if she can get some more gift certificates to give to volunteers.  

· Some of the furniture did not make it through the year ( a few plastic chairs, a few loungers and one umbrella).  We will work on replacing those.  Also, Dan will go by & put the furniture in the bathrooms.  

· Dan also indicated this year for pool opening, Cobb County requires there to be FT. demarcation.  We will strive to open the pool in early May and close it at the end of September

· Dan will check with the other companies that sent information, but the Board was unimous in their feeling that Aqua Vision did a GREAT JOB!  Also, kudos to Dan for 2003 was the first year the pool was open for the WHOLE SEASON!  

Offered for informational purposes

Parking Committee

· Rodney’s red car is a Cobb County violation.  Rick will follow up with them to make sure it is towed.  (This is Lot 9)

Offered for informational purposes

Old Business

None

New Business

· Elections-Ballot included in next newsletter, will need to push for ACC Chair & Parking Committee Chair or we may contract out for these.  

· It was discussed that ADK will bid for the ACC duties as well as the parking committee, but this will require an additional assessment, so try to get homeowners to volunteer.  

· It was discussed that Alana Bass would get the contract to do the financials, but that Marlene would remain the Treasurer and still do the reports.  The Board discussed and was not in favor of paying for this service, as Marlene now has the financials in Quick Books and with a year under her belt, is familiar with what is required.  

· Electric Repair in Front, Sims looked at it Courtney Alexander to look at it & if not able to fix, an electrician will be called.  

· Fence was repaired, it looks good & was not very expensive.  

· Meeting times in future

· General Meeting April 17, 2003 (Saturday) 9:00 am by pool

· Board Meetings, Mondays, 7:00 pm at Sims’ house on January 12, 2004, April 12, 2004, July 12, 2004, October 11, 2004, December 13, 2004.  As the dates get closer, Board members will be reminded to make sure they can still attend.  

Meeting adjourned.
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