March 25, 2007

Amanda Scherer

Sue Cava

Chris Cava

Sims Gordon

Rick Flannagan

Leslie Barnes

Sims called the meeting to order

Minutes from the last board meeting, March 2006, accepted.  

Motion:  Sue

Seconded:  Chris

Approved by all

Correspondence-Haven’t gone in about a week, dues, bills, nothing out of the ordinary.  Need to write a letter for Clarissa Betty, giving her to April 15th to pay.  

For Informational purposes only

Financial Report

Sims presented, see attached.

Discussion on homeowners who owe.  

For the water bill, Marlene faxed the plumbers’ repair to the water company, she is going to confirm that they received it.  

Need to accept the budget from last year, if increase in vendor’s prices, increase amounts, but no more than 10%.  

Motion to accept budget from last year: Chris

Seconded:  Rick

BUDGET APPROVED

Motion to accept financial report:  Chris

Seconded:  Rick

All in favor

ACC Committee

Nothing to report, except for Dmitri wanting to build a fence.  Bates’ house is only ½ painted, been that way a year.  

For Informational purposes only

Landscaping Committee

March – November for Landscaping, same company, Leslie has signed the contract.  

The tree was removed for $100.  The Cottongims fixed the fence.  

Erosion at the entrance, Cobb county sent us a letter saying we had to do something about it.  Sims thinks we should budget some money to take care of the two worst areas.  Trees & boxwoods are helping.  Leslie to get two quotes, one for the whole birm and the other for the problem spots.  

For Informational purposes only

Pool Committee

There was copper left over from the plumber, the wall was ripped out, needs insulation, replace siding.  Tim, Chris & Rick volunteered to fix it.  Rick asked if the pool company could blow out the pipes, Amanda to ask the pool company if they offer this service and find out costs.  There was a pool rely that failed & flooded the pool room.  Repairs will be done by May 1st. Tim & Chris will assess & let Sims & Rick know.  Tim will also put a new lock on the door, Leslie will make keys.  Amanda will call Marlene to get the information on the phone & have the phone turned on by May 1st.  

Pool opening will be opening around May 19th, closing late September.  

Finding new chairs, tabled from last year.  Amanda was to check all the equipment and see what kind of shape it is in and let us know if not within budget.  Use pool budget for last year, Amanda to tell Marlene.  

Keeping same pool contractor for last year.  Get contract by mid-April.  

This is for informational purposes.  

Parking Committee

Still don’t have a parking committee chair, Sims continues to do warnings.  Sims has talked to Zeke about his semi and the Oyarekhua’s about their box truck. 

Sims to sue both.

For informational purposes only.  

OLD BUSINESS

Newsletter now only bi-annually.  June 9, 2007 9:00 am, at the pool.  May Newsletter and then when the pool closes.  Trey will distribute.  

NEW BUSINESS

None

MEETING IS ADJOURNED.  

Exhibit 1 – Financial Report

[image: image1.png]3:12 PM Devonwood Homeowner's Association

03125107 Profit & Loss
Accrual Basis January 1 through March 25, 2007

Jan 1 - Mar 25, 07

Ordinary Income/Expense
Income

Homeowner's Dues
Total Income 15,050.00
Expense

Bank Service Charges 13.00
Corporats Registration 3000
Inaurance 138264
Landscaping 12500
Miscellaneous 7631
Office Supplies 3815
Pool Inspection Fee 220,00
Pool Sarvice 10439
Postago 2800
Repairs & Maintenance
Building Ropairs & Maint. 156260
Total Repairs & Maintenance 156269
Utilities.
Electric 7997
Total Utilities 79.97
Total Expense 366015
Net Ordinary Income 11,389.85

Netincome 11,389.85
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oarzsi07 Balance Sheet
Accrual Basis As of March 25, 2007

ASSETS
Current Assets
Checking/Savings

Bank of America - Total Cash
Bank of America-Checking

Total Bank of Amorica - Total Cash

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Other Current Assets
Seourity Deposits.

‘Total Other Current Assots
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities.
Current Liabilities
Accounts Payable
Accounts Payable

Total Accounts Payable
Total Current Liabilities
Total Liabilities
Equity
Retained Eamings
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Mar25,07

560327
560327

560327

17,4401
17,440.14

150,00
15000

2319341

2274377

23,193.41
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0312807 Profit & Loss
Accrual Basis. January through December 2006
Jan - Dec 06
Ordinary Income/Expense
Income
HOA Dues Late Fee 346728
Homeowner's Dues 14,013.40
Total Income 17.480.68
Expense
Bank Service Charges 8200
Corporate Registration 30.00
Insurance 1.289.82
Landscaping 21385
Lawn Maintenance 3,355.00
Office Supplies 6320
Pool Inspection Fee 20000
Pool Service 2,626.39
Postage 6868
Professional Fees.
Legal Feas. 1,732.00
Professional Fees - Other 15000
Total Professional Fees 1.882.00
Repairs & Maintenance
Building Repairs & Maint. 127079
Equipment Rapairs & M S68.92
Total Repairs & Maintenance 1,830.71
Telephone 165
u
Electric 9%63.90
Water 500.95
Total Utiities 1.464.85
Total Expense 13,376.16
Net Ordinary Income 410452

Net Income 440452
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0312507 Balance Sheet

Accrual Basis As of December 31, 2006

ASSETS
Current Assets
Checking/Savings

Bank of America - Total Cash
Bank of America-Checking

‘Total Bank of America - Total Cash

Total Checking/Savings

Accounts Receivable
Accounts Receivable

‘Total Accounts Receivable

Other Current Assets
Security Deposits.

Total Other Current Assets
Total Current Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
‘Accounts Payable
Accounts Payable

Total Aceounts Payable

Total Current Liabil

Total Liabi

Equity
Retained Eamings
Nt Income

Total Equity

ities

TOTAL LIABILITIES & EQUITY

Dec 31,06

3339.83
333083

333083

7.990.14
7,990.14

150.00
150,00

1147997

11,479.97

126,05
126,05

126,05

126.05

7.240.40
410852

11.950.82

11,479.07
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Income:
Dues $15,050.00
Total 2007 Dues $15,050.00
Expens: .
Bank Service Charges 117.00
[Common Area Improvements 0.00
Tnsurance 1,300.00
Landscaping
Lawn Maintenance 4,500.00
Post Office Box & Postage 65.00
Utilities - Electric 1,100.00
ies - Waler 1,375 00
s & Registration 30.00 .

Miscellaneous 250.00
Meals & Entertainment
Office Supplies 100.00
Professional Fees

Legal

‘Accountant 150.00

Domain (Website) 50.00
Total Professional Fees
Other Repairs 500.00
Pool Related Expenses:

Pool Inspection Fees 200.00

Pool Repairs 600.00

Pool Furniture

Pool Service 2,500.00

Telephone 250.00
| Total Pool Related Expenses 3,550.00
Reserved Funds 1000.00
Total Expenses $14,587.00

Net Income! (Loss)

Note 1: Income number assumes all homeowners pay dues on time (no late fees, no lien filing fees)
Note 2: Expense numbers are an average of past two years expenses, except for pool service which
was based on last year's expenses




[image: image6.png]Devonwood's 2007 Dues
As of 311/07

2007  Prior Years Total
Name Address Lot Dues Dues Paid
[Wiggins 1837 Lightwood Lane 7] 350.00] 35000
Schadel, Christopher 1833 Lightwood Lane [ _36000] _ 497.08] 847.08
Parrish 1900 Lightwood Way 3 350.00 350 00|
Williams, Debain 1508 Lightwood Way 4] 350.00 |35000]
[Oyarekhua 4508 Lightwood Ct 5[ 35000) 360.00
Wilkerson 4912 Lightwood Ct 6] 350.00] _3083.40] 3,433.40
Pool 7
Gathore, Perer 4913 Lightwood Ct 8 350.00] 497.08 847.08)
Chin, Foo 4909 Lightwood Ct 5[ 35000 350.00
Tarvis, Leslic. 1918 Lightwood Way 10| 350.00] 350.00]
Bakhda 1930 Lightwood Way 11 350.00 350 00| 0.00]
[Harper 11938 Lightwood Way 2] 35000 350,00
Eaton, Irma 1944 Lightwood Way 13 350.00 350.00] 0.00
Alexander 1948 Lightwood Wa, 14] 350.00] 350.00,
Hamilton 1952 Lightwood Way 5] 35000 350.00)
Cava 1953 Lightwood Way 16 350.00] 350.00)
Gordon 1949 Lightwood Way 7] 35000 350.00!
Flannagan 1945 Lightwood Way 18 350.00 350.00} 0.00]
Danicls, Latonya 1941 Lightwood Way 9] 350.00] [~ 350.00
Garvey 1937 Lightwood Way 20 350.00] 350.00!
Obu 1933 Lightwood Way 21| 35000 350.00
Stockhausen, Donahue 1929 Lightwood Way. 22 350.00 350.00
Baker 1925 Lightwood Way 23] 350.00 350,00 0.00)
Colbart Jr, Joseph 1921 Lightwood Way 24 350.00 350.00!
[Thomas 1517 Lightwood Way 5] 350.00] __1057.20) 1,407 .20
Beatty, Clarissa L 1913 Lightwood Way__| 26| 350.00 | - 35000
Stailey 1909 Lightwood Way 27]  350.00} 360.00] 000
Scherer 1905 Lightwood Way 28 350.00 350.00] 0.00
Nwiloh 1901 Lightwood Way 29| 35000 350.00) 0.00
Britto 1825 Lightwood Lane | 30| 350.00] 350.00 0.00
Fraser 1821 Lightwood Lane 31 350.00] 350.00] 0.00]
Fears 7817 Lightwood Lane | 32| 35000 4S7.08
Bales 1813 Lightwood Lane 33| 350.00] 350.00
Bass 1800 Lightwood Lane 34 350.00 350 00]
Nemehik 7805 Lightwood Lane | 35| _ 350.00]
Dureng 1801 Lightwood Lane SSF 350.00] 732.96) 500.00|
Racer 1802 Lightwood Lane 37 350.00]
Barrett 1806 Lightwood Lane 38]__350.00) 350.00
Cottongim 1510 Lightwood Lane | 39| _350.00 350.00
Carmichael, Sandra 1614 Lightwood Lane | 40| 35000 350,00
Sekoulov,Dimitre&Daniela__[1820 Lightwood Lane | _41[  350.00] 360.00) 0.00)
[Wheeler 1824 Lightwood Lane 42| 350,00 N 350.00
Sanders 1828 Lightwood Lane 43] 350.00] 200.00! 150.00]
Robinson 7632 Lightwood Lane | 44| _35000]  1299.84] 1,649.84)

15,050.00 766464 5600.00 17,114.64




